
PALOS VERDES HOMES ASSOCIATION
Balance Sheet

As of August 31, 2022

Current Month Last Year

ASSETS
Current Assets

Cash 390,710$        259,329$      
Investments 237,943          253,968        

P.V. Art Jury Account 40                   39                 
Prepaid Expenses 31,782            32,308          

Accounts Receivable -                     -                    
Subtotal 660,475          545,644        

Property and Equipment 13,265            17,780          
Total Assets 673,741$        563,425$      

LIABILITIES
Current Liabilities
Accounts Payable 2,227$            10,150$        

Payroll Tax Payable 3,305              3,371            
Vacation Payable 9,860              11,454          

Direct Deposit Payable -                     -                    
Accrued Expenses 29,920            35,080          

Total Current Liabilities 45,312            60,055          

Total Liabilities 45,312            60,055          

CAPITAL
Fund Balance 607,006          453,325        

P.V. Art Jury Fund 138                 138               
Net Income 21,285            49,907          

Total Capital 628,429          503,370        

Total Liabilities & Capital 673,741$        563,425$      
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PALOS VERDES HOMES ASSOCIATION

 Statement of Cash Flows
 August 2022

OPERATING ACTIVITIES

Net Income 26,679         

Adjustments to reconcile Net Income

to net cash provided by operations:

137 · Prepaid expenses 10,839         

2000 · Accounts Payable 1,758           

2100 · Payroll Liabilities 603              

242 · Accrued Expenses 12,968         

Net cash provided by Operating Activities 52,848         

INVESTING ACTIVITIES

153 · Leasehold Improvements:163 · Depreciation 120              

155 · Equipment:164 · Depreciation 147              

157 · Software:165 · Amortization 33                

Net cash provided by Investing Activities 301              

Net cash increase for period 53,148         

Cash at beginning of period 575,545       

Cash at end of period 628,693       
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PALOS VERDES HOMES ASSOCIATION
Income Statement:  Budget Variance

Month Ending 
 August 31, 2022

** Revised September 26**

Current Month Current Month Current Month Year to Date Year to Date Year to Date Last Year
Actual Budget Variance Actual Budget Variance YTD

  Plan Fees 83,045           62,555           20,490          126,675         125,110         1,565            136,090           
  Personal Appearance Fees -                     -                     -                    -                     -                     -                    -                       
  Miscellaneous Income 2,000             334                1,666            2,600             668                1,932            400                  
  Completion and Compliance 2,250             2,542             (292)              4,250             5,084             (834)              7,250               
  Credit Card Fees (56)                 -                     (56)                (53)                 -                     (53)                (49)                   

 Total Fees 87,239           65,431           21,808          133,472         130,862         2,610            143,691           

  Interest Income - Savings 409                8                    401               711                17                  694               32                    
  Interest Income - Market 409                384                25                 814                768                46                 700                  
  Unrealized Gain/Loss on Invst (3,542)            -                     (3,542)           (477)               -                     (477)              230                  

 Total Interest (2,724)            392                (3,116)           1,047             785                262               962                  

Total Revenue 84,515           65,823           18,692          134,519         131,647         2,873            144,653           
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PALOS VERDES HOMES ASSOCIATION
Income Statement:  Budget Variance

Month Ending 
 August 31, 2022

** Revised September 26**

Current Month Current Month Current Month Year to Date Year to Date Year to Date Last Year
Actual Budget Variance Actual Budget Variance YTD

EXPENSES

 Operating Expenses
  Personnel Expense
  Manager's Salary 12,408           13,067           659               24,437           26,134           1,697            13,794             
  Manager Bonus -                     -                     -                    -                     -                     -                    -                       
  Staff Wages 8,912             10,559           1,647            15,904           21,118           5,214            26,483             
  Admin Discretionary Bonus -                     617                -                    -                     1,234             -                    1,258               
 Total Wages 21,320           24,243           2,306            40,341           48,486           6,911            41,535             

 Related Expenses
  Payroll Taxes 1,631             2,050             419               3,086             4,100             1,014            3,081               
  Discretionary Retirement Plan -                     1,509             1,509            -                     3,018             3,018            2,892               
  Temporary/Contract Services -                     417                417               -                     834                834               4,000               
  Accounting Services 1,500             1,500             -                    3,000             3,000             -                    3,000               
  Worker's Compensation 141                92                  (49)                281                184                (97)                190                  
  CC&R Retype Project -                     208                -                    -                     416                -                    205                  
  Accrued Vacation -                     -                     -                    -                     -                     -                    -                       

 Total Labor Expense 3,272             5,776             2,296            6,367             11,552           4,769            13,368             
 Total Personnel Expense 24,591           30,019           4,603            46,709           60,038           11,679          54,902             

 Office
 Occupancy Expenses
  Rent Expense 3,171             3,267             96                 6,343             6,534             191               6,284               
  Utilities 450                450                0                   886                900                14                 863                  
  Janitorial Service -                     -                     -                    -                     -                     -                    -                       
  Taxes - Property -                     188                188               -                     375                375               368                  

 Total Occupancy Expenses 3,621             3,905             283               7,229             7,809             580               7,515               
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PALOS VERDES HOMES ASSOCIATION
Income Statement:  Budget Variance

Month Ending 
 August 31, 2022

** Revised September 26**

Current Month Current Month Current Month Year to Date Year to Date Year to Date Last Year
Actual Budget Variance Actual Budget Variance YTD

 Operating Expenses
  Insurance Expense 10,522           12,500           1,978            21,044           25,000           3,956            16,444             
  Legal Fees 3,075             6,250             3,175            7,837             12,500           4,663            4,032               
  Art Jury Fees 4,024             3,383             (641)              5,399             6,767             1,368            7,936               
  Annual Audit -                     450                450               -                     900                900               -                       
  Annual Meeting -                     2,667             2,667            -                     5,334             5,334            -                       
  City/Homes Assoc Events -                     100                100               -                     200                200               -                       
  Office Supplies & Expense 681                1,333             652               1,668             2,667             998               2,058               
  Deprec Exp - Leasehold Imprv 120                117                (4)                  241                233                (7)                  241                  
  Deprec Exp - Equipment/Software 180                233                53                 360                467                106               650                  
  Computer Expenses 390                542                152               1,487             1,084             (403)              793                  
  Fireproof Storage -                     417                417               -                     834                834               -                       
  Mileage Reimbursement -                     100                100               -                     200                200               -                       
  Archival/Digitizing Expense -                     1,667             1,667            -                     3,333             3,333            -                       
  Community Expenses-Olmsted -                     167                167               -                     333                333               175                  
  Member Communication Expense -                     292                292               -                     584                584               -                       
  Discretionary Financial Projects -                     1,417             1,417            -                     2,833             2,833            -                       
  Discretionary Website Upgrades -                     417                417               -                     833                833               -                       
  Gain/Loss on Disposal of Assets -                     -                     -                    -                     -                     -                    -                       

 Total Operating Expenses 18,993           32,051           13,058          38,037           64,103           26,066          32,329             

Total Expenses 47,206           65,975           17,944          91,974           131,950         38,325          94,746             

Net Income/(Loss) 37,309           (151)               37,461          42,545           (303)               42,848          49,907             
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