PALOS VERDES HOMES ASSOCIATION
Balance Sheet
As of August 31, 2023

Current Month Last Year
ASSETS
Current Assets
Cash/MM $ 686,596 $ 390,710
Investments 243,465 237,943
P.V. Art Jury Account 40 40
Prepaid Expenses 33,454 31,782
Accounts Receivable 75,093 -
Subtotal 1,038,647 660,475
Property and Equipment 10,553 13,266
Total Assets $ 1,049,201 $ 673,741
LIABILITIES
Current Liabilities
Accounts Payable $ 318 $ 2,227
Payroll Tax Payable 3,366 3,305
Vacation Payable 9,587 9,860
Direct Deposit Payable - -
Accrued Expenses 22,423 8,814
Total Current Liabilities 35,693 24,206
Total Liabilities 35,693 24,206
CAPITAL
Fund Balance 884,605 607,006
P.V. Art Jury Fund 138 138
Net Income 128,764 42,391
Total Capital 1,013,507 649,535
Total Liabilities & Capital $ 1,049,201 $ 673,741
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PALOS VERDES HOMES ASSOCIATION

Statement of Cash Flows

August 2023

OPERATING ACTIVITIES

Net Income

Adjustments to reconcile Net Income

to net cash provided by operations:
1200 - Accounts Receivable
137 - Prepaid expenses
2000 - Accounts Payable
2100 - Payroll Liabilities
242 - Accrued Expenses

Net cash provided by Operating Activities
INVESTING ACTIVITIES
153 - Leasehold Improvements:163 - Depreciation
155 - Equipment:164 - Depreciation
157 - Software:165 - Amortization
Net cash provided by Investing Activities
Net cash increase for period

Cash at beginning of period

Cash at end of period
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PALOS VERDES HOMES ASSOCIATION
Income Statement: Budget Variance
Month Ending
August 31, 2023

Current Month Current Month Current Month Year to Date Year to Date Year to Date Last Year
Actual Budget Variance Actual Budget Variance YTD
Plan Fees 137,269 63,190 74,079 225,234 126,380 98,854 126,675
Personal Appearance Fees - - - - - - -
Miscellaneous Income 1,280 3,000 (1,720) 3,680 6,000 (2,320) 2,600
Completion and Compliance 2,500 1,521 979 4,000 3,042 958 4,250
Credit Card Fees (18) - (18) (51) - (51) (53)
Total Fees 141,032 67,711 73,321 232,863 135,422 97,441 133,472
Interest Income - Checking/MM 1,852 1,600 252 3,629 3,200 429 711
Interest Income - S/T Invest 700 600 100 1,380 1,200 180 814
Unrealized Gain/Loss on Invst (243) - (243) 706 - 706 (477)
Total Interest 2,309 2,200 109 5,715 4,400 1,315 1,047
Total Revenue 143,341 69,911 73,430 238,578 139,822 98,756 134,519
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PALOS VERDES HOMES ASSOCIATION
Income Statement: Budget Variance
Month Ending
August 31, 2023

Current Month Current Month Current Month Year to Date Year to Date Year to Date Last Year
Actual Budget Variance Actual Budget Variance YTD
EXPENSES
Operating Expenses
Personnel Expense
Management Salaries 12,937 13,260 323 25,874 26,510 636 16,711
Management Bonuses - 310 310 - 620 620 -
Staff Wages 8,787 9,020 233 16,889 18,040 1,151 23,631
Admin Discretionary Bonuses - 310 - - 620 - -
Total Wages 21,724 22,900 866 42,763 45,790 2,407 40,341
Related Expenses
Payroll Taxes 1,662 1,970 308 3,271 3,940 669 3,086
Discretionary Retirement Plan - 1,192 1,192 - 2,384 2,384 -
Temporary/Contract Services - 417 417 - 834 834 -
Accounting Services 2,000 2,000 - 4,000 4,000 - 3,000
Worker's Compensation 306 100 (206) 611 200 411) 281
CC&R Retype Project - 208 - - 416 - -
Accrued Vacation - - - - - - -
Total Labor Expense 3,968 5,887 1,711 7,883 11,774 3,475 6,367
Total Personnel Expense 25,691 28,787 2,578 50,646 57,564 5,882 46,709
Office
Occupancy Expenses
Rent Expense 3,417 3,500 83 6,833 7,000 167 6,343
Utilities 539 550 11 1,079 1,100 21 886
Janitorial Service - - - - - - -
Taxes - Property - 184 184 - 368 368 -
Total Occupancy Expenses 3,956 4,234 278 7,912 8,468 556 7,229
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PALOS VERDES HOMES ASSOCIATION
Income Statement: Budget Variance

Month Ending
August 31, 2023

Current Month Current Month Current Month Year to Date Year to Date Year to Date Last Year
Actual Budget Variance Actual Budget Variance YTD
Operating Expenses
Insurance Expense 10,704 12,500 1,796 21,408 25,000 3,592 21,044
Legal Fees 17,584 6,250 (11,334) 22,079 12,500 (9,579) 7,837
Art Jury Fees 1,994 2,900 906 4,476 5,800 1,324 5,399
Annual Audit - 480 480 - 960 960 -
Annual Meeting - 2,350 2,350 - 4,700 4,700 -
City/Homes Assoc Events - 100 100 - 200 200 -
Office Supplies & Expense 663 1,300 637 1,615 2,600 985 1,823
Deprec Exp - Leasehold Imprv 120 121 1 241 242 1 241
Deprec Exp - Equipment/Software 114 114 (0) 229 228 (1) 360
Computer Expenses 522 667 145 1,209 1,334 125 1,487
Fireproof Storage - 417 417 - 834 834 -
Mileage Reimbursement - 100 100 - 200 200 -
Archival/Digitizing Expense - 4,170 4170 - 8,340 8,340 -
Community Expenses-Olmsted - - - - - - -
Member Communication Expense - 1,500 1,500 - 3,000 3,000 -
Discretionary Financial Projects - 1,417 1,417 - 2,834 2,834 -
Discretionary Website Upgrades - 625 625 - 1,250 1,250 -
IT Upgrades - 2,000 2,000 4,000 4,000 -
Gain/Loss on Disposal of Assets - - - - - - -
Total Operating Expenses 31,702 37,011 5,309 51,256 74,022 22,766 38,191
Total Expenses 61,349 70,032 8,165 109,814 140,054 29,204 92,128
Net Income/(Loss) 81,992 (121) 82,113 128,764 (232) 128,996 42,391
Confidential 3 9/19/2023



PALOS VERDES HOMES ASSOCIATION
Journal Entries

August 2023
Num Memo Account Debit Credit
08-01 REC SonicWall-Aug 536 - Computer Expenses 26.37
RCL SonicWall-Aug 137 - Prepaid expenses 26.37
REC Dividend-Aug 115 - Vanguard S/T Invest Grade Shrs 699.97
REC Dividend-Aug 367 - Dividend Income - Market 699.97
Change in Market Value-Aug 115 - Vanguard S/T Invest Grade Shrs 242.53
Change in Market Value-Aug 366 - Unrealized Gain/Loss on Invest. 242.53
REC Insurance D&O/Liability-Aug 543 - Insurance Expense 10,703.99
RCL Insurance D&O/Liability-Aug 137 - Prepaid expenses 10,703.99
REC WC Surcharge-Aug 522 - Worker's Compensation 16.91
RCL WC Surcharge-Aug 137 - Prepaid expenses 16.91
REC WC-Aug 522 - Worker's Compensation 288.83
RCL WC-Aug 137 - Prepaid expenses 288.83
REC Office 365-Aug 536 - Computer Expenses 8.58
RCL Office 365-Aug 137 - Prepaid expenses 8.58
REC DropBox-Aug 536 - Computer Expenses 9.99
RCL DropBox-Aug 137 - Prepaid expenses 9.99
REC QB Subscription-Aug 536 - Computer Expenses 45.75
RCL QB Subscription-Aug 137 - Prepaid expenses 45.75
REC QB Payroll Fee-Aug 540 - Office Supplies & Expenses 59.58
RCL QB Payroll Fee-Aug 137 - Prepaid expenses 59.58
REC Trend AV-Aug 536 - Computer Expenses 12.58
RCL Trend AV-Aug 137 - Prepaid expenses 12.58
REC Web Hosting-Aug 536 - Computer Expenses 11.30
RCL Web Hosting-Aug 137 - Prepaid expenses 11.30
REC PO Box Rent-Jul 540 - Office Supplies & Expenses 22.83
RCL PO Box Rent-Jul 137 - Prepaid expenses 22.83
12,149.21 12,149.21
08-02 REC Deprec-Aug 592 - Depreciation - Equipment 109.90
ACCR Deprec-Aug 164 - Depreciation 109.90
REC Software Amort-Aug 594 - Amortization - Software 4.42
AMORT Software-Aug 165 - Amortization 4.42
REC Leasehold-Aug 590 - Depreciation - Leasehold Improv 120.40
ACCR Leasehold-Aug 163 - Depreciation 120.40
REC AJ-Aug 546 - Art Jury Fees 1,994.41
ACCR AJ-Aug 242 - Accrued Expenses 1,994.41
REC eMail Hosting-Aug 536 - Computer Expenses 143.52
ACCR eMail Hosting-Aug 242 A - Non-1099 Accrued Expenses 143.52
REC Linode-Aug 536 - Computer Expenses 24.00
ACCR Linode-Aug 242 A - Non-1099 Accrued Expenses 24.00
REC Cox-Aug 542 - Utilities 195.63
ACCR Cox-Aug 242 A - Non-1099 Accrued Expenses 195.63
REC Adams Stirling-Pressman-Aug 545 - Legal Fees 1,197.00
ACCR Adams Stirling-Pressman-Aug 242 - Accrued Expenses 1,197.00
REC Adams Stirling-Aug 545 - Legal Fees 2,566.50
ACCR Adams Stirling-Aug 242 - Accrued Expenses 2,566.50
REC Sloat-Aug 545 - Legal Fees 13,820.00
ACCR Sloat-Aug 242 - Accrued Expenses 13,820.00
20,175.78 20,175.78
08-03 Aug A/R-Milet 1200 - Accounts Receivable 45,868.00
2505 Via Rivera 310 - Plan Fees 650.00
1501 Espinosa Circle 310 - Plan Fees 5,723.00
1700 Rico Place 310 - Plan Fees 3,830.00
2132 Palos Verdes Drive West 310 - Plan Fees 3,800.00
908 Via Rincon 310 - Plan Fees 3,725.00
1616 Via Barcelona 310 - Plan Fees 3,100.00
4108 Via Largavista 310 - Plan Fees 2,925.00
4429 Via Pinzon 310 - Plan Fees 2,925.00
1505 Via Fernandez 310 - Plan Fees 2,340.00
3704 Via la Selva 310 - Plan Fees 730.00
1308 Paseo del Mar 310 - Plan Fees 2,275.00
544 Via Media 310 - Plan Fees 1,950.00
941 Via del Monte 310 - Plan Fees 2,005.00
612 Yarmouth Road 310 - Plan Fees 3,600.00
3216 Palos Verdes Drive North 310 - Plan Fees 1,170.00
3353 Via la Selva 310 - Plan Fees 1,040.00
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PALOS VERDES HOMES ASSOCIATION

Journal Entries

August 2023
Num Memo Account Debit Credit
4049 Via Solano 310 - Plan Fees 900.00
3921 Via Nivel 310 - Plan Fees 700.00
2208 Chelsea Road 310 - Plan Fees 560.00
2908 Via la Selva 310 - Plan Fees 520.00
1216 Via Zumaya 310 - Plan Fees 750.00
1609 Via Garfias 310 - Plan Fees 650.00
45,868.00 45,868.00
08-04 Aug A/R-Jim 1200 - Accounts Receivable 8,625.00
701 Via del Monte 310 - Plan Fees 1,800.00
2025 Palos Verdes Drive West 310 - Plan Fees 5,925.00
505 Via Media 310 - Plan Fees 300.00
3325 Via Palomino 310 - Plan Fees 600.00
8,625.00 8,625.00
08-05 2545 Via Sanchez As builts pd 8/25 1200 - Accounts Receivable 900.00
2545 Via Sanchez As builts pd 8/25 310 - Plan Fees 900.00
900.00 900.00
TOTAL 87,717.99 87,717.99
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