
PALOS VERDES HOMES ASSOCIATION
Balance Sheet

As of December 31, 2022

Current Month Last Year

ASSETS
Current Assets

Cash 335,862$        267,873$      
Investments 237,163          251,659        

P.V. Art Jury Account 40                   39                 
Prepaid Expenses 116,568          111,945        

Accounts Receivable 5,535              -                    
Subtotal 695,168          631,516        

Property and Equipment 12,063            16,159          
Total Assets 707,231$        647,675$      

LIABILITIES
Current Liabilities
Accounts Payable 159$               10,350$        

Payroll Tax Payable -                     2,436            
Vacation Payable 9,860              11,454          

Direct Deposit Payable -                     -                    
Accrued Expenses 2,160              8,423            

Total Current Liabilities 12,179            32,662          

Total Liabilities 12,179            32,662          

CAPITAL
Fund Balance 607,006          453,325        

P.V. Art Jury Fund 138                 138               
Net Income 87,908            161,550        

Total Capital 695,052          615,013        

Total Liabilities & Capital 707,231$        647,675$      
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PALOS VERDES HOMES ASSOCIATION

 Statement of Cash Flows
 December 2022

OPERATING ACTIVITIES

Net Income (26,401)        

Adjustments to reconcile Net Income

to net cash provided by operations:

1200 -  Accounts Receivable 50,000         

137  -   Prepaid expenses 10,995         

2000 -  Accounts Payable (123,128)      

2100 -  Payroll Liabilities (3,510)          

242  -   Accrued Expenses (3,183)          

Net cash provided by Operating Activities (95,228)        

INVESTING ACTIVITIES

153 · Leasehold Improvements:163 · Depreciation 120              

155 · Equipment:164 · Depreciation 147              

157 · Software:165 · Amortization 33                

Net cash provided by Investing Activities 301              

Net cash increase for period (94,927)        

Cash at beginning of period 667,992       

Cash at end of period 573,065       
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PALOS VERDES HOMES ASSOCIATION
Income Statement:  Budget Variance

Month Ending 
 December 31, 2022

Current Month Current Month Current Month Year to Date Year to Date Year to Date Last Year
Actual Budget Variance Actual Budget Variance YTD

  Plan Fees 38,785           62,555           (23,770)         355,163         375,320         (20,157)         461,450           
  Personal Appearance Fees -                     -                     -                    -                     -                     -                    900                  
  Miscellaneous Income 2,300             334                1,966            25,976           2,002             23,974          1,375               
  Completion and Compliance 1,000             2,542             (1,542)           9,500             15,251           (5,751)           15,500             
  Credit Card Fees (36)                 -                     (36)                (59)                 -                     (59)                (73)                   

 Total Fees 42,049           65,431           (23,382)         390,580         392,573         (1,993)           479,152           

  Interest Income - Savings 939                8                    931               3,747             50                  3,697            118                  
  Interest Income - Market 470                384                86                 2,624             2,302             322               3,030               
  Unrealized Gain/Loss on Invst (238)               -                     (238)              (3,068)            -                     (3,068)           (4,409)              

 Total Interest 1,172             392                779               3,303             2,352             951               (1,261)              

Total Revenue 43,221           65,823           (22,602)         393,883         394,925         (1,042)           477,890           
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PALOS VERDES HOMES ASSOCIATION
Income Statement:  Budget Variance

Month Ending 
 December 31, 2022

Current Month Current Month Current Month Year to Date Year to Date Year to Date Last Year
Actual Budget Variance Actual Budget Variance YTD

EXPENSES

 Operating Expenses
  Personnel Expense
  Management Salaries 12,937           13,067           130               69,298           78,400           9,102            41,382             
  Management Bonuses 1,750             -                     (1,750)           1,750             -                     (1,750)           -                       
  Staff Wages 8,770             10,559           1,789            59,562           63,352           3,790            82,753             
  Admin Discretionary Bonuses 1,000             617                -                    1,000             3,701             -                    3,773               
 Total Wages 24,457           24,243           169               131,610         145,453         11,142          127,908           

 Related Expenses
  Payroll Taxes 1,871             2,050             179               10,068           12,300           2,232            10,066             
  Discretionary Retirement Plan -                     1,508             1,508            -                     9,050             9,050            8,676               
  Temporary/Contract Services -                     417                417               -                     2,500             2,500            20,000             
  Accounting Services 2,099             1,500             (599)              9,599             9,000             (599)              9,000               
  Worker's Compensation 117                92                  (25)                772                550                (222)              495                  
  CC&R Retype Project -                     210                -                    -                     1,250             -                    615                  
  Accrued Vacation -                     -                     -                    -                     -                     -                    -                       

 Total Labor Expense 4,087             5,777             1,480            20,439           34,650           12,961          48,853             
 Total Personnel Expense 28,544           30,020           1,649            152,049         180,103         24,103          176,760           

 Office
 Occupancy Expenses
  Rent Expense 3,171             3,267             96                 19,028           19,600           572               18,853             
  Utilities 461                450                (11)                2,710             2,700             (10)                2,594               
  Janitorial Service -                     -                     -                    -                     -                     -                    -                       
  Taxes - Property 1,078             188                (890)              1,078             1,125             47                 1,103               

 Total Occupancy Expenses 4,710             3,905             (806)              22,816           23,425           609               22,550             
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PALOS VERDES HOMES ASSOCIATION
Income Statement:  Budget Variance

Month Ending 
 December 31, 2022

Current Month Current Month Current Month Year to Date Year to Date Year to Date Last Year
Actual Budget Variance Actual Budget Variance YTD

 Operating Expenses
  Insurance Expense 10,704           12,500           1,796            62,694           75,000           12,306          51,844             
  Legal Fees 1,800             6,250             4,450            17,508           37,500           19,992          14,436             
  Art Jury Fees 1,975             3,383             1,409            13,035           20,300           7,265            20,239             
  Annual Audit -                     450                450               5,400             2,700             (2,700)           4,500               
  Annual Meeting 18,886           2,667             (16,219)         19,092           16,002           (3,090)           11,766             
  City/Homes Assoc Events -                     100                100               -                     600                600               -                       
  Office Supplies & Expense 1,446             1,333             (113)              6,191             8,000             1,809            6,534               
  Deprec Exp - Leasehold Imprv 120                117                (4)                  722                700                (22)                722                  
  Deprec Exp - Equipment/Software 180                233                53                 1,081             1,400             319               1,949               
  Computer Expenses 956                542                (414)              4,787             3,250             (1,537)           3,916               
  Fireproof Storage -                     417                417               -                     2,500             2,500            -                       
  Mileage Reimbursement 300                100                (200)              600                600                -                    600                  
  Archival/Digitizing Expense -                     1,667             1,667            -                     10,000           10,000          -                       
  Community Expenses-Olmsted -                     167                167               -                     1,000             1,000            526                  
  Member Communication Expense -                     292                292               -                     1,751             1,751            -                       
  Discretionary Financial Projects -                     1,417             1,417            -                     8,500             8,500            -                       
  Discretionary Website Upgrades -                     417                417               -                     2,500             2,500            -                       
  Gain/Loss on Disposal of Assets -                     -                     -                    -                     -                     -                    -                       

 Total Operating Expenses 36,368           32,051           (4,317)           131,110         192,303         61,193          117,031           

Total Expenses 69,622           65,976           (3,473)           305,975         395,831         85,905          316,341           

Net Income/(Loss) (26,401)          (152)               (26,248)         87,908           (906)               88,814          161,550           
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Num Memo Account Debit Credit

12-01 Transfer from Vanguard to Malaga Checking 1200 · Accounts Receivable 50,000.00
Transfer from Vanguard to Malaga Checking 370 · Miscellaneous Income 50,000.00
REC SonicWall-Dec 536 · Computer Expenses 26.37
RCL SonicWall-Dec 137 · Prepaid expenses 26.37
REC Domain Name-Dec 536 · Computer Expenses 3.33
RCL Domain Name-Dec 137 · Prepaid expenses 3.33
REC Dividend-Dec 115 · Vanguard S/T Invest Grade Shrs 470.47
REC Dividend-Dec 367 · Dividend Income - Market 470.47
Change in Market Value-Dec 115 · Vanguard S/T Invest Grade Shrs 237.88
Change in Market Value-Dec 366 · Unrealized Gain/Loss on Invest. 237.88
REC WC Final 522 · Worker's Compensation 16.52
RCL WC Final 137 · Prepaid expenses 16.52
REC WC-Dec 522 · Worker's Compensation 100.25
RCL WC-Dec 137 · Prepaid expenses 100.25
REC Office 365-Dec 536 · Computer Expenses 8.58
RCL Office 365-Dec 137 · Prepaid expenses 8.58
REC DropBox-Dec 536 · Computer Expenses 9.99
RCL DropBox-Dec 137 · Prepaid expenses 9.99
REC QB Pro Subscription 536 · Computer Expenses 20.68
RCL QB Pro Subscription 137 · Prepaid expenses 20.68
REC Payroll Fee-Dec 540 · Office Supplies & Expenses 59.58
RCL Payroll Fee-Dec 137 · Prepaid expenses 59.58
REC Trend AV-Dec 536 · Computer Expenses 12.58
RCL Trend AV-Dec 137 · Prepaid expenses 12.58
REC Web Hosting-Dec 536 · Computer Expenses 11.42
RCL Web Hosting-Dec 137 · Prepaid expenses 11.42
REC PO Box Rent-Dec 540 · Office Supplies & Expenses 21.50
RCL PO Box Rent-Dec 137 · Prepaid expenses 21.50

50,999.15 50,999.15

12-02 REC Deprec-Dec 592 · Depreciation - Equipment 147.38
ACCR Deprec-Dec 164 · Depreciation 147.38
REC Amort-Dec 594 · Amortization - Software 32.86
AMORT Software-Dec 165 · Amortization 32.86
RCL  AJ Oct-Nov 546 · Art Jury Fees 4,099.34
RCL  AJ Oct-Nov 242 · Accrued Expenses 4,099.34
REC Leasehold-Dec 590 · Depreciation - Leasehold Improv 120.40
ACCR Leasehold-Dec 163 · Depreciation 120.40
REC Insurance D&O/Liability 543 · Insurance Expense 10,703.99
RCL Insurance D&O/Liability 137 · Prepaid expenses 10,703.99
REC Adams Stirling-Dec 545 · Legal Fees 1,800.00
ACCR Adams Stirling-Dec 242 · Accrued Expenses 1,800.00
REC eMail Hosting-Dec 536 · Computer Expenses 143.52
ACCR eMail Hosting-Dec 242 A · Non-1099 Accrued Expenses 143.52
REC Copier Usage Oct-Dec 540 · Office Supplies & Expenses 196.11
ACCR Copier Usage Oct-Dec 242 A · Non-1099 Accrued Expenses 196.11
REC Linode-Dec 536 · Computer Expenses 20.00
ACCR Linode-Dec 242 A · Non-1099 Accrued Expenses 20.00

17,263.60 17,263.60

TOTAL 68,262.75 68,262.75

PALOS VERDES HOMES ASSOCIATION
Journal Entries
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