PALOS VERDES HOMES ASSOCIATION
Income Statement: Budget Variance
Month Ending
June 30, 2023
*****Unaudited*****

Current Month Current Month Current Month Year to Date Year to Date Year to Date Last Year
Actual Budget Variance Actual Budget Variance YTD
Plan Fees 85,508 62,555 22,953 770,850 750,650 20,200 757,995
Personal Appearance Fees - - - 1,000 1,800 (800) 2,250
Miscellaneous Income - 333 (333) 64,292 4,000 60,292 8,593
Completion and Compliance 3,000 2,542 458 21,250 30,500 (9,250) 27,750
Credit Card Fees (28) - (28) (192) - (192) (200)
Total Fees 88,480 65,430 23,050 857,200 786,950 70,250 796,388
Interest Income - Checking/MM 1,694 8 1,686 11,303 100 11,203 441
Interest Income - S/T Invest 663 383 280 6,126 4,600 1,526 5,148
Unrealized Gain/Loss on Invst (1,447) - (1,447) (2,353) - (2,353) (20,579)
Total Interest 910 391 518 15,075 4,700 10,375 (14,990)
Total Revenue 89,390 65,821 23,568 872,275 791,650 80,625 781,398
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PALOS VERDES HOMES ASSOCIATION
Income Statement: Budget Variance
Month Ending
June 30, 2023
*****Unaudited*****

Current Month Current Month Current Month Year to Date Year to Date Year to Date Last Year
Actual Budget Variance Actual Budget Variance YTD
EXPENSES
Operating Expenses
Personnel Expense
Management Salaries 12,937 13,067 130 146,921 156,800 9,879 82,763
Management Bonuses - - - 1,750 - (1,750) 3,500
Staff Wages 7,743 10,558 2,815 108,447 126,700 18,253 163,856
Admin Discretionary Bonuses - 616 - 1,000 7,400 - 7,546
Total Wages 20,681 24,241 2,944 258,118 290,900 26,382 257,665
Related Expenses
Payroll Taxes 1,578 2,050 472 21,661 24,600 2,939 21,568
Discretionary Retirement Plan - 1,508 1,508 14,285 18,100 3,815 17,356
Temporary/Contract Services - 417 417 - 5,000 5,000 20,000
Accounting Services 1,500 1,500 - 18,562 18,000 (562) 18,000
Worker's Compensation 160 92 (68) 1,380 1,100 (280) 825
CC&R Retype Project - 208 - - 2,500 - 1,230
Accrued Vacation (273) - 273 (273) - 273 (1,594)
Total Labor Expense 2,965 5775 2,602 55,615 69,300 11,185 77,385
Total Personnel Expense 23,646 30,016 5,546 313,733 360,200 37,567 335,050
Office
Occupancy Expenses
Rent Expense 3,417 3,266 (151) 39,283 39,200 (83) 37,881
Utilities 539 450 (89) 5,939 5,400 (539) 5,191
Janitorial Service - - - 500 - (500) -
Taxes - Property - 188 188 2,156 2,250 94 2,206
Total Occupancy Expenses 3,956 3,904 (52) 47,878 46,850 (1,028) 45,278
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PALOS VERDES HOMES ASSOCIATION
Income Statement: Budget Variance

Month Ending
June 30, 2023
*****Unaudited*****

Current Month Current Month Current Month Year to Date Year to Date Year to Date Last Year
Actual Budget Variance Actual Budget Variance YTD
Operating Expenses
Insurance Expense 10,359 12,500 2,141 125,192 150,000 24,808 113,279
Legal Fees 9,248 6,250 (2,998) 41,456 75,000 33,544 32,137
Art Jury Fees 2,538 3,383 845 27,981 40,600 12,619 39,620
Annual Audit - 450 450 5,400 5,400 - 4,500
Annual Meeting - 2,666 2,666 20,539 32,000 11,461 28,603
City/Homes Assoc Events - 100 100 - 1,200 1,200 673
Office Supplies & Expense 893 1,333 440 12,250 16,000 3,750 13,300
Deprec Exp - Leasehold Imprv 120 117 (4) 1,445 1,400 (45) 1,445
Deprec Exp - Equipment/Software 180 233 53 2,160 2,800 640 3,924
Computer Expenses 633 542 91) 7,560 6,500 (1,060) 6,493
Fireproof Storage - 417 417 - 5,000 5,000 -
Mileage Reimbursement 300 100 (200) 1,200 1,200 - 1,200
Archival/Digitizing Expense - 1,667 1,667 - 20,000 20,000 -
Community Expenses-Olmsted - 167 167 - 2,000 2,000 1,052
Member Communication Expense - 292 292 - 3,500 3,500 -
Discretionary Financial Projects - 1,417 1,417 - 17,000 17,000 -
Discretionary Website Upgrades - 417 417 - 5,000 5,000 -
Gain/Loss on Disposal of Assets - - - - - - -
Total Operating Expenses 24,271 32,050 7,779 245,181 384,600 139,419 246,225
Total Expenses 51,873 65,970 13,273 606,792 791,650 175,958 626,554
Net Income/(Loss) 37,517 (148) 37,665 265,483 - 265,483 154,844
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PALOS VERDES HOMES ASSOCIATION

Journal Entries

June 2023
Num Memo Account Debit Credit
06-01 REC SonicWall-Jun 536 - Computer Expenses 26.37
RCL SonicWall-Jun 137 - Prepaid expenses 26.37
REC Domain Name-Jun 536 - Computer Expenses 3.33
RCL Domain Name-Jun 137 - Prepaid expenses 3.33
REC Dividend-Jun 115 - Vanguard S/T Invest Grade Shrs 662.67
REC Dividend-Jun 367 - Dividend Income - Market 662.67
Change in Market Value-Jun 115 - Vanguard S/T Invest Grade Shrs 1,447.08
Change in Market Value-Jun 366 - Unrealized Gain/Loss on Invest. 1,447.08
REC WC 522 - Worker's Compensation 100.25
RCLWC 137 - Prepaid expenses 100.25
REC Office 365-Jun 536 - Computer Expenses 8.58
RCL Office 365-Jun 137 - Prepaid expenses 8.58
REC DropBox-Jun 536 - Computer Expenses 9.99
RCL DropBox-Jun 137 - Prepaid expenses 9.99
REC QB Pro Subscription 536 - Computer Expenses 45.75
RCL QB Pro Subscription 137 - Prepaid expenses 45.75
REC Payroll Fee-Jun 540 - Office Supplies & Expenses 59.58
RCL Payroll Fee-Jun 137 - Prepaid expenses 59.58
REC Trend AV-Jun 536 - Computer Expenses 12.58
RCL Trend AV-Jun 137 - Prepaid expenses 12.58
REC Web Hosting-Jun 536 - Computer Expenses 11.42
RCL Web Hosting-Jun 137 - Prepaid expenses 11.42
REC PO Box Rent-Jun 540 - Office Supplies & Expenses 21.50
RCL PO Box Rent-Jun 137 - Prepaid expenses 21.50
2,409.10 2,409.10
06-02 REC Deprec-Jun 592 - Depreciation - Equipment 147.13
ACCR Deprec-Jun 164 - Depreciation 147.13
REC Software Amort-Jun 594 - Amortization - Software 32.79
AMORT Software-Jun 165 - Amortization 32.79
RCL AJ Apr-May 546 - Art Jury Fees 5,683.22
RCL AJ Apr-May 242 - Accrued Expenses 5,683.22
REC Deprec-Jun 590 - Depreciation - Leasehold Improv 120.38
ACCR Deprec-Jun 163 - Depreciation 120.38
REC Insurance-Jun 543 - Insurance Expense 10,358.69
RCL Insurance-Jun 137 - Prepaid expenses 10,358.69
REC eMail Hosting-Jun 536 - Computer Expenses 143.52
ACCR eMail Hosting-Jun 242 A - Non-1099 Accrued Expenses 143.52
REC Linode-Jun 536 - Computer Expenses 24.00
ACCR Linode-Jun 242 A - Non-1099 Accrued Expenses 24.00
REC Adams Stirling-Jun 545 - Legal Fees 3,232.50
ACCR Adams Stirling-Jun 242 - Accrued Expenses 3,232.50
REC Nash Vacation Accrual 503 - Salaries - Mgr Accr Vac 345.06
ACCR Nash Vacation 208N - Nash 345.06
REC de Rosa Vacation Accrual 503 - Salaries - Mgr Accr Vac 1,380.90
ACCR de Rosa Vacation 208D - de Rosa 1,380.90
REC Libuano Vacation Accrual 504 - Wages - Staff Accr Vacation 973.62
ACCR Libuano Vacation 208L - Libuano 973.62
REC Velasquez Vacation Accrual 504 - Wages - Staff Accr Vacation 1,736.37
ACCR Velasquez Vacation 208V - Velasquez 1,736.37
REC Sloan-Jun 545 - Legal Fees 6,015.00
ACCR Sloan-Jun 242 - Accrued Expenses 6,015.00
REC WC Surcharge 2022-2023 Policy 522 - Worker's Compensation 60.11
ACCR WC Surcharge 2022-2023 Policy 242 A - Non-1099 Accrued Expenses 60.11
REC Copier Usage Apr-Jun 540 - Office Supplies & Expenses 270.30
ACCR Copier Usage Apr-Jun 242 A - Non-1099 Accrued Expenses 270.30
30,523.59 30,523.59
TOTAL 32,932.69 32,932.69
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PALOS VERDES HOMES ASSOCIATION

Balance Sheet
As of June 30, 2023
*****Unaudited*****

Confidential

Current Month Last Year
ASSETS
Current Assets
Cash/MM $ 584,216 319,511
Investments 241,380 237,607
P.V. Art Jury Account 40 40
Prepaid Expenses 56,654 52,998
Accounts Receivable 1,800 -
Subtotal 884,089 610,156
Property and Equipment 11,023 13,461
Total Assets $ 895,111 623,617
LIABILITIES
Current Liabilities
Accounts Payable $ 184 505
Payroll Tax Payable 2,968 3,000
Vacation Payable 9,587 9,860
Direct Deposit Payable - -
Accrued Expenses 9,745 3,108
Total Current Liabilities 22,484 16,473
Total Liabilities 22,484 16,473
CAPITAL
Fund Balance 607,006 452,162
P.V. Art Jury Fund 138 138
Net Income 265,483 154,844
Total Capital 872,627 607,144
Total Liabilities & Capital $ 895,111 623,617
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PALOS VERDES HOMES ASSOCIATION

Statement of Cash Flows
June 2023

OPERATING ACTIVITIES
Net Income 37,517
Adjustments to reconcile Net Income

to net cash provided by operations:

137 - Prepaid expenses 10,658
200 - Vacation Payable (273)
2100 - Payroll Liabilities (95)
242 - Accrued Expenses 955
Net cash provided by Operating Activities 48,762

INVESTING ACTIVITIES

153 - Leasehold Improvements:163 - Depreciation 120

155 - Equipment: Original Cost (761)

155 - Equipment:164 - Depreciation 147

157 - Software:165 - Amortization 33

Net cash provided by Investing Activities (460)

Net cash increase for period 48,302

Cash at beginning of period 777,334

Cash at end of period 825,635
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