
PALOS VERDES HOMES ASSOCIATION
Balance Sheet

As of March 31, 2022

Current Month Last Year

ASSETS
Current Assets

Cash 306,409$       210,946$      
Investments 242,106         186,121        

P.V. Art Jury Account 40                  7,409            
Prepaid Expenses -                     86,971          

Accounts Receivable 82,246           -                    
Subtotal 630,799         491,447        

Property and Equipment 14,810           19,475          
Total Assets 645,609$       510,922$      

LIABILITIES
Current Liabilities
Accounts Payable 1,757$           8,322$          

Payroll Tax Payable 5,367             5,084            
Vacation Payable 11,454           9,351            

Direct Deposit Payable -                     -                    
Accrued Expenses 18,663           73,390          

Total Current Liabilities 37,241           96,147          

Total Liabilities 37,241           96,147          

CAPITAL
Fund Balance 453,157         246,130        

P.V. Art Jury Fund 138                138               
Net Income 155,073         168,507        

Total Capital 608,368         414,775        

Total Liabilities & Capital 645,609$       510,922$      
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PALOS VERDES HOMES ASSOCIATION

 Statement of Cash Flows
 March 2022

OPERATING ACTIVITIES
Net Income 8,237           
Adjustments to reconcile Net Income
to net cash provided by operations:

137 · Prepaid expenses 10,376         
2000 · Accounts Payable (18,209)        
2100 · Payroll Liabilities 780              
242 · Accrued Expenses (4,103)          

Net cash provided by Operating Activities (2,920)          

INVESTING ACTIVITIES
153 · Leasehold Improvements:163 · Depreciation 120              
155 · Equipment:164 · Depreciation 241              
157 · Software:165 · Amortization 88                

Net cash provided by Investing Activities 450              

Net cash increase for period (2,470)          

Cash at beginning of period 551,024       

Cash at end of period 548,554       
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PALOS VERDES HOMES ASSOCIATION
Income Statement:  Budget Variance

Month Ending 
 March 31, 2022

Current Month Current Month Current Month Year to Date Year to Date Year to Date Last Year
Actual Budget Variance Actual Budget Variance YTD

  Plan Fees 57,500           51,900           5,600            624,826         467,100         157,726        528,197           
  Personal Appearance Fees -                     -                     -                    1,800             1,350             450               450                  
  Miscellaneous Income 500                400                100               3,590             3,100             490               3,035               
  Completion and Compliance 2,750             2,500             250               22,000           22,500           (500)              24,970             
  Credit Card Fees 6                    -                     6                   (115)               -                     (115)              (399)                 

 Total Fees 60,756           54,800           5,956            652,100         494,050         158,050        556,252           

  Interest Income - Savings 25                  13                  12                 171                113                58                 117                  
  Interest Income - Market 329                350                (21)                4,008             3,150             858               3,416               
  Unrealized Gain/Loss on Invst (4,920)            -                     (4,920)           (14,940)          -                     (14,940)         176                  

 Total Interest (4,566)            363                (4,929)           (10,761)          3,263             (14,024)         3,709               

Lugliani Settlement -                     -                     -                    -                     -                     -                    65,441             

Total Revenue 56,190           55,163           1,027            641,340         497,313         144,027        625,403           
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PALOS VERDES HOMES ASSOCIATION
Income Statement:  Budget Variance

Month Ending 
 March 31, 2022

Current Month Current Month Current Month Year to Date Year to Date Year to Date Last Year
Actual Budget Variance Actual Budget Variance YTD

EXPENSES

 Operating Expenses
  Personnel Expense
  Manager's Salary 6,897             6,900             3                   62,072           62,100           28                 60,263             
  Manager Bonus -                     -                     -                    3,500             -                     (3,500)           -                       
  Staff Wages 14,063           13,000           (1,063)           123,890         117,000         (6,890)           118,031           
  Admin Discretionary Bonus 629                400                (229)              5,659             3,700             (1,959)           -                       
 Total Wages 21,589           20,300           (1,289)           195,122         182,800         (12,322)         178,294           

 Related Expenses
  Payroll Taxes 1,629             1,800             171               16,928           15,800           (1,128)           15,594             
  Discretionary Retirement Plan 1,447             1,400             (47)                13,015           12,300           (715)              15,713             
  Temporary/Contract Services -                     -                     -                    20,000           20,000           -                    652                  
  Accounting Services 1,500             1,500             -                    13,500           13,500           -                    13,500             
  Worker's Compensation 76                  100                24                 683                900                217               612                  
  CC&R Retype Project 300                300                -                    2,700             2,700             -                    -                       
  Accrued Vacation -                     -                     -                    -                     -                     -                    -                       

 Total Labor Expense 4,952             5,100             148               66,825           65,200           (1,625)           46,070             
 Total Personnel Expense 26,542           25,400           (1,142)           261,948         248,000         (13,948)         224,364           

 Office
 Occupancy Expenses
  Rent Expense 3,230             3,190             (40)                28,367           28,422           55                 28,144             
  Utilities 438                450                12                 3,889             3,950             61                 3,766               
  Janitorial Service -                     -                     -                    -                     -                     -                    -                       
  Taxes - Property 184                184                0                   1,654             1,650             (4)                  1,089               

 Total Occupancy Expenses 3,852             3,824             (28)                33,911           34,022           111               32,999             
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PALOS VERDES HOMES ASSOCIATION
Income Statement:  Budget Variance

Month Ending 
 March 31, 2022

Current Month Current Month Current Month Year to Date Year to Date Year to Date Last Year
Actual Budget Variance Actual Budget Variance YTD

 Operating Expenses
  Insurance Expense 10,241           10,922           681               81,193           96,538           15,345          60,408             
  Legal Fees 1,770             5,250             3,480            22,304           47,250           24,946          45,510             
  Art Jury Fees 2,586             3,000             414               30,872           27,000           (3,872)           19,980             
  Annual Audit -                     -                     -                    4,500             4,500             -                    4,500               
  Annual Meeting -                     -                     -                    28,603           24,800           (3,803)           24,708             
  City/Homes Assoc Events -                     -                     -                    -                     -                     -                    -                       
  Office Supplies & Expense 1,133             1,334             201               9,568             11,999           2,431            8,421               
  Deprec Exp - Leasehold Imprv 120                117                (3)                  1,084             1,051             (33)                1,084               
  Deprec Exp - Equipment/Software 329                324                (5)                  2,936             2,910             (26)                4,003               
  Computer Expenses 372                567                195               5,075             5,999             924               4,739               
  Fireproof Storage 500                500                -                    1,500             1,500             -                    -                       
  Mileage Reimbursement 300                300                -                    900                900                -                    900                  
  Retirement Expenses -                     -                     -                    -                     -                     -                    750                  
  Community Expenses-Olmsted 209                209                -                    1,874             1,873             (1)                  -                       
  Member Communication Expense -                     -                     -                    -                     -                     -                    -                       
  Litigation Expenses -                     -                     -                    -                     -                     -                    24,530             
  Gain/Loss on Disposal of Assets -                     -                     -                    -                     -                     -                    -                       

 Total Operating Expenses 17,560           22,523           4,963            190,408         226,320         35,912          199,533           

Total Expenses 47,954           51,747           3,793            486,267         508,342         22,075          456,896           

Net Income/(Loss) 8,237             3,416             4,821            155,073         (11,029)          166,102        168,507           
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Num Memo Account Debit Credit

03-01 REC SonicWall-Mar 536 · Computer Expenses 25.12
RCL SonicWall-Mar 137 · Prepaid expenses 25.12
REC Domain Name-Mar 536 · Computer Expenses 3.33
RCL Domain Name-Mar 137 · Prepaid expenses 3.33
REC Dividend-Mar 115 · Vanguard S/T Invest Grade Shrs 329.11
REC Dividend-Mar 367 · Dividend Income - Market 329.11
Change in Market Value-Mar 115 · Vanguard S/T Invest Grade Shrs 4,919.87
Change in Market Value-Mar 366 · Unrealized Gain/Loss on Invest. 4,919.87
REC WC Surcharge-Mar 522 · Worker's Compensation 3.54
RCL WC Surcharge-Mar 137 · Prepaid expenses 3.54
REC WC 522 · Worker's Compensation 89.50
RCL WC 137 · Prepaid expenses 89.50
REC Office 365-Mar 536 · Computer Expenses 8.58
RCL Office 365-Mar 137 · Prepaid expenses 8.58
REC DropBox-Mar 536 · Computer Expenses 9.99
RCL DropBox-Mar 137 · Prepaid expenses 9.99
REC Payroll Fee-Mar 540 · Office Supplies & Expenses 59.58
RCL Payroll Fee-Mar 137 · Prepaid expenses 59.58
REC Trend AV-Mar 536 · Computer Expenses 12.59
RCL Trend AV-Mar 137 · Prepaid expenses 12.59
REC QB Backup-Mar 536 · Computer Expenses 8.33
RCL QB Backup-Mar 137 · Prepaid expenses 8.33
REC Web Hosting-Mar 536 · Computer Expenses 11.42
RCL Web Hosting-Mar 137 · Prepaid expenses 11.42
REC PO Box Rent-Mar 540 · Office Supplies & Expenses 18.83
RCL PO Box Rent-Mar 137 · Prepaid expenses 18.83
REC Elementor-Mar 536 · Computer Expenses 4.08
RCL Elementor-Mar 137 · Prepaid expenses 4.08
REC 1st Qtr Mileage-de Rosa 513 · Mileage Reimbursement 150.00
ACCR 1st Qtr Mileage-de Rosa 242 A · Non-1099 Accrued Expenses 150.00
REC 1st Qtr Mileage-Libuano 513 · Mileage Reimbursement 150.00
ACCR 1st Qtr Mileage-Libuano 242 A · Non-1099 Accrued Expenses 150.00

5,803.87 5,803.87

03-02 REC Deprec-Mar 592 · Depreciation - Equipment 241.33
ACCR Deprec-Mar 164 · Depreciation 241.33
REC Software Amort-Mar 594 · Amortization - Software 87.88
AMORT Software-Mar 165 · Amortization 87.88
RCL AJ Jan-Feb 546 · Art Jury Fees 8,046.20
RCL AJ Jan-Feb 242 · Accrued Expenses 8,046.20
REC Leasehold-Mar 590 · Depreciation - Leasehold Improv 120.40
ACCR Leasehold-Mar 163 · Depreciation 120.40
REC Insurance D&O/Liability 543 · Insurance Expense 10,240.53
RCL Insurance D&O/Liability 137 · Prepaid expenses 10,240.53
REC Adams Stirling-Mar 545 · Legal Fees 1,770.00
RCL Adams Stirling-Mar 242 · Accrued Expenses 1,770.00
REC Admin Discretionary Bonus-Mar 502C · Hourly Bonus 628.82
ACCR Admin Discretionary Bonus-Mar 242 A · Non-1099 Accrued Expenses 628.82
REC Discretionary Retirement Plan-Mar 520 · Retirement Plan Contributions 1,447.00
ACCR Discretionary Retirement Plan-Mar 242 A · Non-1099 Accrued Expenses 1,447.00
REC Prop Taxes-Mar 539 · Taxes - Property 183.82
ACCR Prop Taxes-Mar 242 A · Non-1099 Accrued Expenses 183.82
REC eMail Hosting-Mar 536 · Computer Expenses 125.91
ACCR eMail Hosting-Mar 242 A · Non-1099 Accrued Expenses 125.91
REC Olmsted Celebration-Mar 526 · Community Expenses 209.00
ACCR Olmsted Celebration-Mar 242 · Accrued Expenses 209.00
REC CC&R Retype-Mar 527 · CC&R Retype Project 300.00
ACCR CC&R Retype-Mar 242 · Accrued Expenses 300.00
REC Fireproof Storage-Mar 535 · Fireproof Storage 500.00
ACCR Fireproof Storage-Mar 242 A · Non-1099 Accrued Expenses 500.00
REC WC Credit 522 · Worker's Compensation 16.63
RCL WC Credit 137 · Prepaid expenses 16.63
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Num Memo Account Debit Credit

REC Copier Usage Jan-Mar 540 · Office Supplies & Expenses 224.41
ACCR Copier Usage Jan-Mar 242 A · Non-1099 Accrued Expenses 224.41

24,141.93 24,141.93

TOTAL 29,945.80 29,945.80
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