PALOS VERDES HOMES ASSOCIATION
Balance Sheet
As of December 31, 2023

Current Month Last Year
ASSETS
Current Assets
Cash/MM $ 577,054 $ 335,862
Investments 251,808 237,182
P.V. Art Jury Account 40 40
Prepaid Expenses 93,347 116,568
Accounts Receivable 38,655 -
Subtotal 960,904 689,652
Property and Equipment 9,614 12,064
Total Assets $ 970,518 $ 701,716
LIABILITIES
Current Liabilities
Accounts Payable $ 694 $ 159
Payroll Tax Payable 264 84
Vacation Payable 9,587 9,860
Direct Deposit Payable - -
Accrued Expenses 17,056 16,444
Total Current Liabilities 27,601 26,548
Total Liabilities 27,601 26,548
CAPITAL
Fund Balance 897,835 607,006
P.V. Art Jury Fund 138 138
Net Income 44,943 68,025
Total Capital 942,917 675,169
Total Liabilities & Capital $ 970,518 $ 701,716
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PALOS VERDES HOMES ASSOCIATION
Income Statement Bud et Variance

Month Endin
December 31, 2023

Current Month Current Month Current Month Year to Date Year to Date Year to Date Last Year
Actual Bud et Variance Actual Bud et Variance YTD

Plan Fees 57,103 63,190 6,087 356,671 379,140 22,469 352,163
A/R - - - 11,425 - 11,425 -
Personal Appearance Fees - - - - - - -
Miscellaneous Income 1,050 3,000 1,950 10,480 18,000 7,520 23,441
Completion and Compliance 1,500 1,520 20 10,500 9,124 1,376 9,500
Credit Card Fees 38 - 38 97 - 97 59
Total Fees 59,615 67,710 8,095 388,979 406,264 17,285 385,045
Interest Income - Chec in /MM 2,224 1,600 624 11,996 9,600 2,396 3,747
Interest Income - S/T Invest 757 600 157 4,314 3,600 714 2,643
nreali ed ain/Loss on Invst 3,681 - 3,681 6,114 - 6,114 3,068
Total Interest 6,662 2,200 4,462 22,425 13,200 9,225 3,322
Total Revenue 66,278 69,910 3,632 411,404 419,464 8,060 388,367
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PALOS VERDES HOMES ASSOCIATION
Income Statement Bud et Variance
Month Endin
December 31, 2023

Current Month Current Month Current Month Year to Date Year to Date Year to Date Last Year
Actual Bud et Variance Actual Bud et Variance YTD
EXPENSES
Operatin _Expenses
Personnel Expense
Mana ement Salaries 5,833 13,260 7,427 72,828 79,530 6,702 69,298
Mana ement Bonuses - 310 310 - 1,840 1,840 1,750
Staff a es 10,819 9,020 1,799 47,325 54,080 6,755 59,562
Admin Discretionary Bonuses 6,000 310 - 6,000 1,840 - 1,000
Total a es 22,653 22,900 5,937 126,153 137,290 15,297 131,610
Related Expenses
Payroll Taxes 1,959 1,970 11 9,913 11,800 1,887 10,152
Discretionary Retirement Plan - 1,192 1,192 - 7,150 7,150 14,285
Temporary/Contract Services - 417 417 120 2,501 2,381 -
Accountin Services 2,000 2,000 - 12,000 12,000 - 9,562
or ers Compensation 306 100 206 1,834 600 1,234 772
CC R Retype Pro ect - 208 - - 1,250 - -
Accrued Vacation - - - - - - -
Total Labor Expense 4,265 5,887 1,414 23,868 35,301 10,183 34,771
Total Personnel Expense 26,917 28,787 7,352 150,021 172,591 25,480 166,381
Office
Occupancy Expenses
Rent Expense 3,417 3,500 83 20,500 21,000 500 19,028
tilities 552 550 2 3,296 3,300 4 2,710
Janitorial Service - - - - - - -
Taxes - Property 1,134 183 951 1,134 1,101 33 1,078
Total Occupancy Expenses 5,102 4,233 869 24,930 25,401 471 22,816
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PALOS VERDES HOMES ASSOCIATION
Income Statement Bud et Variance

Month Endin
December 31, 2023

Current Month Current Month Current Month Year to Date Year to Date Year to Date Last Year
Actual Bud et Variance Actual Bud et Variance YTD

Operatin _Expenses
Insurance Expense 10,704 12,500 1,796 63,416 75,000 11,584 62,694
Le al Fees 15,723 6,250 9,473 74,147 37,500 36,647 17,508
Art Jury Fees 2,938 2,900 38 12,434 17,500 5,066 13,035
Annual Audit - 480 480 5,600 2,840 2,760 5,400
Annual Meetin 530 2,350 1,820 21,637 14,040 7,597 19,092
City/Homes Assoc Events - 100 100 804 600 204 -
Office Supplies Expense 1,584 1,300 284 6,174 7,800 1,626 6,228
Deprec Exp - Leasehold Imprv 120 121 1 722 725 3 722
Deprec Exp - Equipment/Soft are 114 114 0 686 684 2 1,080
Computer Expenses 764 665 99 5,289 4,000 1,289 4,787
Fireproof Stora e - 417 417 - 2,501 2,501 -
Milea e Reimbursement 300 100 200 600 600 - 600
Archival/Di iti in Expense - 4,170 4,170 - 25,000 25,000 -
Community Expenses-Olmsted - - - - - - -
Member Communication Expense - 1,500 1,500 - 9,000 9,000 -
Discretionary Financial Pro ects - 1,417 1,417 - 8,502 8,502 -
Discretionary ebsite p rades - 625 625 - 3,750 3,750 -
ain/Loss on Disposal of Assets - 2,000 2,000 - 12,000 12,000 -
Bad Debt Expense - - - - - - -
Total Operatin Expenses 32,777 37,009 4,232 191,509 222,042 30,533 131,146
Total Expenses 64,797 70,029 10,714 366,460 420,034 56,484 320,343
Net Income/ Loss 1,481 119 1,600 44943 570 45,513 68,025
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