
PALOS VERDES HOMES ASSOCIATION
Balance Sheet

As of September 30, 2022

Current Month Last Year

ASSETS
Current Assets

Cash 402,526$        302,416$      
Investments 233,169          253,401        

P.V. Art Jury Account 7,001              39                 
Prepaid Expenses 21,553            20,306          

Accounts Receivable -                     -                    
Subtotal 664,249          576,161        

Property and Equipment 12,964            17,335          
Total Assets 677,214$        593,497$      

LIABILITIES
Current Liabilities
Accounts Payable 7,261$            656$             

Payroll Tax Payable 3,404              3,130            
Vacation Payable 9,860              11,454          

Direct Deposit Payable -                     -                    
Accrued Expenses 3,411              25,411          

Total Current Liabilities 23,936            40,652          

Total Liabilities 23,936            40,652          

CAPITAL
Fund Balance 607,006          453,325        

P.V. Art Jury Fund 138                 138               
Net Income 46,134            99,382          

Total Capital 653,278          552,845        

Total Liabilities & Capital 677,214$        593,497$      
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PALOS VERDES HOMES ASSOCIATION

 Statement of Cash Flows
 September 2022

OPERATING ACTIVITIES

Net Income 3,743           

Adjustments to reconcile Net Income

to net cash provided by operations:

137 · Prepaid expenses 10,229         

2000 · Accounts Payable 5,035           

2100 · Payroll Liabilities 99                

242 · Accrued Expenses (5,403)          

Net cash provided by Operating Activities 13,703         

INVESTING ACTIVITIES

153 · Leasehold Improvements:163 · Depreciation 120              

155 · Equipment:164 · Depreciation 147              

157 · Software:165 · Amortization 33                

Net cash provided by Investing Activities 301              

Net cash increase for period 14,003         

Cash at beginning of period 628,693       

Cash at end of period 642,696       
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PALOS VERDES HOMES ASSOCIATION
Income Statement:  Budget Variance

Month Ending 
 September 30, 2022

Current Month Current Month Current Month Year to Date Year to Date Year to Date Last Year
Actual Budget Variance Actual Budget Variance YTD

  Plan Fees 56,395           62,545           (6,150)           183,070         187,655         (4,585)           236,400           
  Personal Appearance Fees -                     -                     -                    -                     -                     -                    900                  
  Miscellaneous Income 1,800             333                1,467            4,400             1,001             3,399            800                  
  Completion and Compliance 2,000             2,541             (541)              6,250             7,625             (1,375)           10,000             
  Credit Card Fees 30                  -                     30                 (23)                 -                     (23)                (63)                   

 Total Fees 60,225           65,419           (5,194)           193,697         196,281         (2,584)           248,037           

  Interest Income - Savings 441                8                    432               1,152             25                  1,127            54                    
  Interest Income - Market 430                383                47                 1,243             1,151             92                 1,059               
  Unrealized Gain/Loss on Invst (5,204)            -                     (5,204)           (5,681)            -                     (5,681)           (696)                 

 Total Interest (4,333)            391                (4,724)           (3,286)            1,176             (4,462)           417                  

Total Revenue 55,892           65,810           (9,918)           190,412         197,457         (7,045)           248,454           
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PALOS VERDES HOMES ASSOCIATION
Income Statement:  Budget Variance

Month Ending 
 September 30, 2022

Current Month Current Month Current Month Year to Date Year to Date Year to Date Last Year
Actual Budget Variance Actual Budget Variance YTD

EXPENSES

 Operating Expenses
  Personnel Expense
  Manager's Salary 13,776           13,066           (710)              38,213           39,200           987               20,691             
  Manager Bonus -                     -                     -                    -                     -                     -                    -                       
  Staff Wages 8,986             10,558           1,572            24,890           31,676           6,786            39,506             
  Admin Discretionary Bonus -                     616                -                    -                     1,850             -                    1,886               
 Total Wages 22,762           24,240           862               63,103           72,726           7,773            62,084             

 Related Expenses
  Payroll Taxes 1,741             2,050             309               4,827             6,150             1,323            4,605               
  Discretionary Retirement Plan -                     1,508             1,508            -                     4,526             4,526            4,338               
  Temporary/Contract Services -                     416                416               -                     1,250             1,250            8,000               
  Accounting Services 1,500             1,500             -                    4,500             4,500             -                    4,500               
  Worker's Compensation 141                91                  (50)                422                275                (147)              266                  
  CC&R Retype Project -                     208                -                    -                     624                -                    308                  
  Accrued Vacation -                     -                     -                    -                     -                     -                    -                       

 Total Labor Expense 3,382             5,773             2,183            9,749             17,325           6,952            22,017             
 Total Personnel Expense 26,144           30,013           3,045            72,852           90,051           14,725          84,100             

 Office
 Occupancy Expenses
  Rent Expense 3,171             3,266             95                 9,514             9,800             286               9,427               
  Utilities 460                450                (10)                1,346             1,350             4                   1,294               
  Janitorial Service -                     -                     -                    -                     -                     -                    -                       
  Taxes - Property -                     188                188               -                     563                563               551                  

 Total Occupancy Expenses 3,632             3,904             272               10,861           11,713           852               11,272             
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PALOS VERDES HOMES ASSOCIATION
Income Statement:  Budget Variance

Month Ending 
 September 30, 2022

Current Month Current Month Current Month Year to Date Year to Date Year to Date Last Year
Actual Budget Variance Actual Budget Variance YTD

 Operating Expenses
  Insurance Expense 10,183           12,500           2,317            31,227           37,500           6,273            24,401             
  Legal Fees 3,071             6,250             3,179            10,908           18,750           7,842            7,084               
  Art Jury Fees 1,562             3,383             1,821            6,961             10,150           3,189            11,173             
  Annual Audit 5,400             450                (4,950)           5,400             1,350             (4,050)           4,500               
  Annual Meeting -                     2,667             2,667            -                     8,001             8,001            -                       
  City/Homes Assoc Events -                     100                100               -                     300                300               -                       
  Office Supplies & Expense 737                1,333             596               2,560             4,000             1,440            3,462               
  Deprec Exp - Leasehold Imprv 120                117                (4)                  361                350                (11)                361                  
  Deprec Exp - Equipment/Software 180                233                53                 541                700                159               974                  
  Computer Expenses 820                541                (279)              2,307             1,625             (682)              1,181               
  Fireproof Storage -                     416                416               -                     1,250             1,250            -                       
  Mileage Reimbursement 300                100                (200)              300                300                -                    300                  
  Archival/Digitizing Expense -                     1,667             1,667            -                     5,000             5,000            -                       
  Community Expenses-Olmsted -                     167                167               -                     500                500               263                  
  Member Communication Expense -                     291                291               -                     875                875               -                       
  Discretionary Financial Projects -                     1,417             1,417            -                     4,250             4,250            -                       
  Discretionary Website Upgrades -                     417                417               -                     1,250             1,250            -                       
  Gain/Loss on Disposal of Assets -                     -                     -                    -                     -                     -                    -                       

 Total Operating Expenses 22,373           32,048           9,675            60,565           96,151           35,586          53,699             

Total Expenses 52,149           65,965           12,992          144,277         197,914         51,163          149,072           

Net Income/(Loss) 3,744             (154)               3,898            46,134           (457)               46,591          99,382             
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