PALOS VERDES HOMES ASSOCIATION
Balance Sheet
As of September 30, 2023

Current Month Last Year
ASSETS
Current Assets
Cash/MM $ 689,939 $ 402,526
Investments 242,228 233,169
P.V. Art Jury Account 40 7,001
Prepaid Expenses 22,736 21,553
Accounts Receivable 43,780 -
Subtotal 998,723 664,249
Property and Equipment 10,318 12,965
Total Assets $ 1,009,041 $ 677,215
LIABILITIES
Current Liabilities
Accounts Payable $ 567 $ 7,261
Payroll Tax Payable 3,005 3,404
Vacation Payable 9,587 9,860
Direct Deposit Payable - -
Accrued Expenses 6,197 3,701
Total Current Liabilities 19,356 24,226
Total Liabilities 19,356 24,226
CAPITAL
Fund Balance 903,060 607,006
P.V. Art Jury Fund 138 138
Net Income 86,488 45,844
Total Capital 989,686 652,988
Total Liabilities & Capital $ 1,009,041 $ 677,215
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PALOS VERDES HOMES ASSOCIATION

Statement of Cash Flows
September 2023

OPERATING ACTIVITIES
Net Income 8,392
Adjustments to reconcile Net Income
to net cash provided by operations:

1200 - Accounts Receivable (900)
137 - Prepaid expenses 10,717
2000 - Accounts Payable 249
2100 - Payroll Liabilities (361)
242 - Accrued Expenses (16,226)
Net cash provided by Operating Activities 1,871

INVESTING ACTIVITIES

153 - Leasehold Improvements:163 - Depreciation 120

155 - Equipment:164 - Depreciation 110

157 - Software:165 - Amortization 4

Net cash provided by Investing Activities 235

Net cash increase for period 2,106

Cash at beginning of period 930,101

Cash at end of period 932,206
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PALOS VERDES HOMES ASSOCIATION
Income Statement: Budget Variance
Month Ending
September 30, 2023

Current Month Current Month Current Month Year to Date Year to Date Year to Date Last Year
Actual Budget Variance Actual Budget Variance YTD
Plan Fees 52,915 63,190 (10,275) 227,481 189,570 37,911 183,070
Personal Appearance Fees - - - - - - -
Miscellaneous Income 700 3,000 (2,300) 4,380 9,000 (4,620) 4,400
Completion and Compliance 2,000 1,520 480 6,000 4,562 1,438 6,250
Credit Card Fees (23) - (23) (73) - (73) (23)
Total Fees 55,592 67,710 (12,118) 237,788 203,132 34,656 193,697
Interest Income - Checking/MM 1,893 1,600 293 5,622 4,800 722 1,152
Interest Income - S/T Invest 709 600 109 2,089 1,800 289 1,243
Unrealized Gain/Loss on Invst (1,946) - (1,946) (1,240) - (1,240) (5,681)
Total Interest 656 2,200 (1,544) 6,371 6,600 (229) (3,286)
Total Revenue 56,249 69,910 (13,661) 244,159 209,732 34,427 190,412
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PALOS VERDES HOMES ASSOCIATION
Income Statement: Budget Variance
Month Ending
September 30, 2023

Current Month Current Month Current Month Year to Date Year to Date Year to Date Last Year
Actual Budget Variance Actual Budget Variance YTD
EXPENSES
Operating Expenses
Personnel Expense
Management Salaries 12,937 13,250 313 38,812 39,760 948 30,487
Management Bonuses - 300 300 - 920 920 -
Staff Wages 7,715 9,000 1,285 24,604 27,040 2,436 32,617
Admin Discretionary Bonuses - 300 - - 920 - -
Total Wages 20,652 22,850 1,898 63,416 68,640 4,304 63,103
Related Expenses
Payroll Taxes 1,578 1,960 382 4,849 5,900 1,051 4,827
Discretionary Retirement Plan - 1,190 1,190 - 3,574 3,574 -
Temporary/Contract Services - 417 417 - 1,251 1,251 -
Accounting Services 2,000 2,000 - 6,000 6,000 - 4,500
Worker's Compensation 306 100 (206) 917 300 (617) 422
CC&R Retype Project - 208 - - 624 - -
Accrued Vacation - - - - - - -
Total Labor Expense 3,884 5,875 1,783 11,767 17,649 5,258 9,749
Total Personnel Expense 24,536 28,725 3,681 75,182 86,289 9,563 72,852
Office
Occupancy Expenses
Rent Expense 3,417 3,500 83 10,250 10,500 250 9,514
Utilities 547 550 3 1,626 1,650 24 1,346
Janitorial Service - - - - - - -
Taxes - Property - 183 183 - 551 551 -
Total Occupancy Expenses 3,964 4,233 269 11,876 12,701 825 10,861
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PALOS VERDES HOMES ASSOCIATION
Income Statement: Budget Variance

Month Ending
September 30, 2023

Current Month Current Month Current Month Year to Date Year to Date Year to Date Last Year
Actual Budget Variance Actual Budget Variance YTD
Operating Expenses
Insurance Expense 10,359 12,500 2,141 31,767 37,500 5,733 31,227
Legal Fees 6,030 6,250 221 28,108 18,750 (9,358) 10,908
Art Jury Fees 1,163 2,900 1,738 5,639 8,700 3,061 6,961
Annual Audit - 460 460 - 1,420 1,420 5,400
Annual Meeting - 2,320 2,320 - 7,020 7,020 -
City/Homes Assoc Events - 100 100 - 300 300 -
Office Supplies & Expense 613 1,300 687 2,228 3,900 1,672 2,851
Deprec Exp - Leasehold Imprv 120 120 (0) 361 362 1 361
Deprec Exp - Equipment/Software 114 114 (0) 343 342 (1) 540
Computer Expenses 659 667 8 1,868 2,001 133 2,307
Fireproof Storage - 417 417 - 1,251 1,251 -
Mileage Reimbursement 300 100 (200) 300 300 - 300
Archival/Digitizing Expense - 4,160 4,160 - 12,500 12,500 -
Community Expenses-Olmsted - - - - - - -
Member Communication Expense - 1,500 1,500 - 4,500 4,500 -
Discretionary Financial Projects - 1,417 1,417 - 4,251 4,251 -
Discretionary Website Upgrades - 625 625 - 1,875 1,875 -
IT Upgrades - 2,000 2,000 6,000 6,000 -
Gain/Loss on Disposal of Assets - - - - - - -
Total Operating Expenses 19,357 36,950 17,593 70,613 110,972 40,359 60,854
Total Expenses 47,857 69,908 21,543 157,671 209,962 50,747 144,567
Net Income/(Loss) 8,392 2 8,390 86,488 (230) 86,718 45,844
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PALOS VERDES HOMES ASSOCIATION
Journal Entries

September 2023
Num Memo Account Debit Credit
09-01 REC SonicWall-Sep 536 - Computer Expenses 13.20
RCL SonicWall-Sep 137 - Prepaid expenses 13.20
REC Dividend-Sep 115 - Vanguard S/T Invest Grade Shrs 708.69
REC Dividend-Sep 367 - Dividend Income - Market 708.69
Change in Market Value-Sep 115 - Vanguard S/T Invest Grade Shrs 1,945.77
Change in Market Value-Sep 366 - Unrealized Gain/Loss on Invest. 1,945.77
REC Insurance D&O/Liability-Sep 543 - Insurance Expense 10,358.70
RCL Insurance D&O/Liability-Sep 137 - Prepaid expenses 10,358.70
REC WC Surcharge-Sep 522 - Worker's Compensation 16.91
RCL WC Surcharge-Sep 137 - Prepaid expenses 16.91
REC WC-Sep 522 - Worker's Compensation 288.84
RCL WC-Sep 137 - Prepaid expenses 288.84
REC Office 365-Sep 536 - Computer Expenses 8.58
RCL Office 365-Sep 137 - Prepaid expenses 8.58
REC DropBox-Sep 536 - Computer Expenses 9.99
RCL DropBox-Sep 137 - Prepaid expenses 9.99
REC QB Pro Subscription-Sep 536 - Computer Expenses 45.75
RCL QB Pro Subscription-Sep 137 - Prepaid expenses 45.75
REC Payroll Fee-Sep 540 - Office Supplies & Expenses 59.58
RCL Payroll Fee-Sep 137 - Prepaid expenses 59.58
REC Trend AV-Sep 536 - Computer Expenses 12.63
RCL Trend AV-Sep 137 - Prepaid expenses 12.63
REC PO Box Rent-Sep 540 - Office Supplies & Expenses 22.83
RCL PO Box Rent-Sep 137 - Prepaid expenses 22.83
13,491.47 13,491.47
09-02 REC Deprec-Sep 592 - Depreciation - Equipment 109.90
ACCR Deprec-Sep 164 - Depreciation 109.90
REC Software Amort-Sep 594 - Amortization - Software 4.42
AMORT Software-Sep 165 - Amortization 4.42
RCL AJ Jul-Aug 546 - Art Jury Fees 4,476.32
RCL AJ Jul-Aug 242 - Accrued Expenses 4,476.32
REC Leasehold-Sep 590 - Depreciation - Leasehold Improv 120.40
ACCR Leasehold-Sep 163 - Depreciation 120.40
REC Adams Stirling-Pressman-Sep 545 - Legal Fees 2,764.50
ACCR Adams Stirling-Pressman-Sep 242 - Accrued Expenses 2,764.50
REC Adams Stirling-General-Sep 545 - Legal Fees 1,395.00
ACCR Adams Stirling-General-Sep 242 - Accrued Expenses 1,395.00
REC eMail Hosting-Sep 536 - Computer Expenses 143.52
ACCR eMail Hosting-Sep 242 A - Non-1099 Accrued Expenses 143.52
REC Linode-Sep 536 - Computer Expenses 24.00
ACCR Linode-Sep 242 A - Non-1099 Accrued Expenses 24.00
REC Sloat-Sep 545 - Legal Fees 1,870.00
ACCR Sloat-Sep 242 - Accrued Expenses 1,870.00
10,908.06 10,908.06
09-03 Sept AIR 1200 - Accounts Receivable 1,500.00
1109 Via Curva 310 - Plan Fees 1,200.00
1216 Via Zumaya 310 - Plan Fees 300.00
1,500.00 1,500.00
09-04 A/R Payments Sept 1200 - Accounts Receivable 600.00
4056 Via Opata As builts 9/15 310 - Plan Fees 600.00
600.00 600.00
TOTAL 26,499.53 26,499.53
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